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Introduction

• PWC Survey in June 2008 

• Does ERM matter? 

Enterprise Risk Management in the Insurance Industry





Difficulties in Entrenching ERM

• Not understanding key elements of ERM 

– ERM Strategy

– ERM Objectives

– Roles and Responsibilities

– ERM Process

– Tools and Technology

– Terminology and Common Language
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What is the scope of ERM? 

What are our objectives for ERM?

What kind of structure will work for us?

What resources will we need to implement ERM?

What is ERM?
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Question 1:  ERM Definition

Process effected by the Board of Directors, Management
and other personnel,

applied in strategy setting across the enterprise,

to identify potential events that may affect the entity,

to manage risk to be within its risk appetite, and

to provide reasonable assurance regarding the 
achievement of entity objectives.
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Question 2: ERM Objectives

• Aligning risk appetite and strategy

• Enhancing risk response decisions

• Reducing operational surprises and losses

• Identifying and managing multiple and cross-enterprise 
risks

• Seizing opportunities

• Improving deployment of capital
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Question 3: ERM Scope

ENTERPRISE RISK MANAGEMENT FRAMEWORK

RISK MANAGEMENT FRAMEWORKS:
Business input / 

Board & Senior Management Review

GOVERNANCE:

Board / senior management input
Accountability / 

Responsibility

Risk Appetite 

Statement

Insurance 

Risk 
Guidelines

Credit

Risk 
Framework

Market  & 

Liquidity Risk 
Framework

Operational & 

Strategic Risk 
Framework

CAPITAL MANGEMENT:

Business input / 
Board & Senior Management Review

OUTPUT:

Business & Risk Management decisions

Long term value creation

Economic 
Capital

Regulatory 
Capital

Management 

Information

Risk Adjusted 

Performance 

Measurement
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Question 4: ERM Structure
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Question 5:  ERM Resources

• Business Knowledge and Experience

• Appropriate Methodologies and Tools

 Scenario 
Analysis

 & 
Stress Testing

Internal & External 

Loss

Data

Key Risk 

Indicators

Risk Self

 Assessment Action Plans



Conclusion

ERM Implementation as a sustainable and effective 
management discipline can only succeed if it is:

– sufficiently relevant to,

– consistently embedded within, and

– fully embraced by

all the risk takers and decision makers,

rather than just risk professionals operating at a group 
level.



QUESTIONS?


